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The Reducing Adolescent Pregnancy (RAP) in the Era of COVID-19 pilot

program was implemented in August-September 2020 in Kisumu, Kenya.

Women’s Campaign International (WCI) and Winam Green Ventures (WGV)

implemented a four-week pilot program, engaging 15 adolescent girls per

week in socially-distant gatherings. These workshops provided participants

with critical resources, support, and information to prevent them from

becoming pregnant, acquiring HIV, and acquiring and spreading COVID-19 in

order to ensure that more girls return to school after this pandemic. The RAP

initiative is  directly tied to the model and goals of WCI, building off of past

work focused on health messaging and youth development.

This evaluation found that the RAP pilot program was successful in achieving

its measurable objectives. The pilot program was successful in implementing

and promoting an inclusive learning environment through a trauma-informed

facilitator and a culturally-relevant curriculum that met the needs of RAP

participants. The outcomes of the RAP pilot program demonstrate that

participants gained knowledge on how to practice healthy habits in their

relationships and personal lives and became part of a supportive, women-led

community.

S u m m a r y
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O r g a n i z a t i o n a l
B a c k g r o u n d s

Women’s Campaign International

(WCI)  is a non-profit organization

based in Philadelphia, PA that works

to equip women  to actively

participate in leadership roles in

political processes, economic

development, conflict transformation,

and civil society. In providing requisite

skills, knowledge, and culturally

relevant support, WCI develops the

leadership skills of women who have

the power to transform their

communities. WCI envisions a world

where women have equal “seats at the

table” in leadership around the world.

WCI worked with women in Liberia

during the Ebola pandemic to get the

word out on how to protect the

community, and has taught hundreds

of girls about sexual health through

our GALS program in Kenya and

Philadelphia. WCI has been working in

Kenya since 2018. 

W i n a m  G r e e n  V e n t u r e s  ( W G V )  i s  a  n o n - p r o f i t  o r g a n i z a t i o n  b a s e d  i n

K i s u m u ,  K e n y a  t h a t  e m p o w e r s  w o m e n  t o  i m p l e m e n t  e n v i r o n m e n t a l l y -

f r i e n d l y  s o c i o - e c o n o m i c  i n i t i a t i v e s .  T h e  F o u n d e r  o f  W G V ,  P r e s c i l l a

A w i n o ,  s e r v e d  a s  t h e  P r o g r a m  M a n a g e r  f o r  W C I ’ s  G i r l s  A d v o c a c y  a n d

L e a d e r s h i p  S e r i e s  ( G A L S )  i n  K i s u m u  i n  2 0 1 9 .  P r e s c i l l a  h a s  e x p e r i e n c e

l e a d i n g  w o r k s h o p s  a n d  i n i t i a t i v e s  f o c u s e d  o n  a g r i b u s i n e s s ,  s e x u a l

h e a l t h ,  l e a d e r s h i p ,  a d v o c a c y ,  a n d  e n t r e p r e n e u r s h i p .  S o m e  o f  h e r  e x i s t i n g

i n i t i a t i v e s  i n c l u d e  c r e a t i n g  a n  o r g a n i c ,  s u s t a i n a b l e  c o m m u n i t y  g a r d e n

f o r  l o c a l  w o m e n  t o  m a i n t a i n  a n d  s e l l  p r o d u c e  t o  p r o c u r e  s a f e  i n c o m e ,

a n d  t r a i n i n g  w o m e n  t o  s e l l  s o l a r  c o o k  s t o v e s  t o  r e d u c e  c a r b o n - r e l a t e d

h e a l t h  a n d  e n v i r o n m e n t a l  i s s u e s .

WCI's Director of Programs and Operations,

Brynn MacDougall, and WGV's Founder,

Prescilla Awino, in Kisumu in 2019.
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Teen pregnancy rates are increasing, and will continue to

increase, putting girls’ physical and mental health at risk.

Pregnancy is a main reason that teen girls drop out of

school. An increase in teen pregnancies means there will

likely be a decrease in the number of girls enrolled in

school post-pandemic.

HIV prevalence in Kisumu is 3.4 times higher than the

national prevalence at 19.9%.  An increase in unprotected

sex will lead to an increase in HIV transmission.

COVID-19 will continue to spread, not only to

adolescents engaging in close activity, but also to their

families upon returning home.

COVID-19 is a global health emergency that has

disproportionately affected women and girls, as is typical in

times of crisis. COVID-19 has ended this year’s access to

school for thousands of adolescents around the world, and

many parents have lost their incomes. Without school,

adolescents now have free time to fill, and many are without

adult supervision throughout the day. Despite critical social

distancing measures, many teens are using their free time to

socialize with their peers and engage in sexual activities.

An increase in teen pregnancy will be—and

already is—a significant outcome of this

pandemic.

We know this is the case in Kenya, where our partner WGV is

based. The potential effects that an increase in unprotected

sex will have on girls’ futures will be devastating:

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g
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WCI and WGV implemented a four-week pilot program, “Reducing Adolescent

Pregnancy (RAP) in the Era of COVID-19,” in August-September 2020. Engaging

15 adolescent girls per week in socially-distant gatherings, WCI and WGV

provided participants with critical resources, support, and information on

COVID-19, the female reproductive system, menstruation, safe sex, and healthy

relationships, equipping girls with the knowledge and resources they need to

prevent pregnancy, HIV, and COVID-19. The RAP pilot program had a strong

focus on building understanding around personal health and ensuring that

participants feel confident in their ability to make healthy decisions moving

forward.

We also know that when girls are menstruating without proper products, or are

hungry, they are less likely to attend gatherings and be active participants. To

address these needs, each participant was provided with a resource package

including PPE, underwear, toilet paper, pads, condoms, lotion, and food.

Through these efforts, WCI and WGV are working to ensure that more girls will

return to school after the COVID-19 pandemic.

T h r o u g h  a  T r a i n i n g - o f - T r a i n e r s

( T o T )  m o d e l ,  W C I  e n s u r e s  t h a t

e v e r y  p r o g r a m  i s  c u l t u r a l l y

r e l e v a n t  a n d  b u i l d s  l o c a l

l e a d e r s h i p  c a p a c i t y .  O u r  t r a i n e r s

n o t  o n l y  g a i n  t h e  s k i l l s  t o

c o n d u c t  w o r k s h o p s ,  b u t  a r e  a l s o

a b l e  t o  i n t e g r a t e  l e s s o n s  w i t h  a

r e f i n e d  l o c a l  k n o w l e d g e  o f  t h e

n e e d s  a n d  r e s o u r c e s  i n  t h e i r

c o m m u n i t i e s .  P r e s c i l l a  A w i n o ,

F o u n d e r  o f  W G V ,  w a s  t r a i n e d  a s

t h e  R A P  P r o g r a m  F a c i l i t a t o r  f o r

o u r  K e n y a  p i l o t  p r o g r a m .

T h e  " R A P "  I n i t i a t i v e

Prescilla Awino facilitates a RAP workshop.

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g



T h e  e v a l u a t i o n  p r o c e s s  u s e d  a  p r i m a r y  a n d  s e c o n d a r y  e v i d e n c e - b a s e d

e v a l u a t i o n  e f f o r t ,  u s i n g  a  p a r t i c i p a t o r y  a n d  m i x e d  m e t h o d s  a p p r o a c h

t o  a s s e s s  t h e  e f f e c t i v e n e s s  o f  t h e  R A P  p i l o t  p r o g r a m .  I n  t h e  p r o c e s s

o f  e v a l u a t i n g  t h e  R A P  p i l o t  p r o g r a m ,  a  p a r t i c i p a n t  i n t e r v i e w  m e t h o d

i n  c o m b i n a t i o n  w i t h  q u a n t i t a t i v e  s u r v e y  q u e s t i o n n a i r e s  w a s  u s e d  t o

c o l l e c t  i n f o r m a t i o n .  T h e  d a t a  c o l l e c t i o n  p r o c e s s  w a s  i m p l e m e n t e d

t h r o u g h o u t  e a c h  w e e k  o f  t h e  p i l o t  p r o g r a m  a n d  l e d  b y  t h e  P r o g r a m

F a c i l i t a t o r .  A  t o t a l  o f  6 0  p a r t i c i p a n t s  ( o u t  o f  6 0 )  c o n s e n t e d  t o

p a r t i c i p a t e  i n  i n t e r v i e w s  a n d  s u r v e y  t a k i n g .

E v a l u a t i o n  o f  t h e  P i l o t  P r o g r a m

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g
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G o a l  1 :  P r e v e n t i n g  t e e n a g e  g i r l s  f r o m  b e c o m i n g  p r e g n a n t .

T h e  p a r t i c i p a n t s  g a i n e d  a n  u n d e r s t a n d i n g  o f  m e n s t r u a t i o n ,  h e a l t h y

r e l a t i o n s h i p s ,  a n d  s e x u a l  r e l a t i o n s h i p s .  I n v o l v e m e n t  i n  R A P  h a s

i m p r o v e d  g i r l s ’  a b i l i t i e s  t o  c r e a t e  p e r s o n a l  b o u n d a r i e s  a n d

u n d e r s t a n d  t h e   i m p o r t a n c e  o f  c o n s e n t .  A l l  p a r t i c i p a n t s  w e r e  g i v e n

c o n d o m s ,  w h i c h  w i l l  f u r t h e r  r e d u c e  t h e i r  r i s k  o f  e n g a g i n g  i n

u n p r o t e c t e d  s e x  r e s u l t i n g  i n  p r e g n a n c y .

“ I  l e a r n e d  t h a t  I  h a v e  t h e  r i g h t  t o  c r e a t e  l i m i t s  f o r
m y s e l f ,  i n  a l l  m y  r e l a t i o n s h i p s . ”

F i g u r e  1  i n d i c a t e s  t h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  w h o  u n d e r s t o o d

t h e  f o l l o w i n g  c o n c e p t s  b e f o r e  ( d a r k  p u r p l e )  a n d  a f t e r  ( t e a l )  t h e

R A P  p r o g r a m .

Figure 1
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F i n d i n g s

STDs and STIs

HIV
 and A

ID
S

Contra
ceptiv

es th
at p

re
vent S

TIs/S
TDs

100 

75 

50 

25 

0 

G o a l  2 :  P r e v e n t i n g  t e e n a g e  g i r l s  f r o m  a c q u i r i n g  H I V .

A s  a  r e s u l t  o f  t h e  R A P  p i l o t  p r o g r a m ,  p a r t i c i p a n t s  g a i n e d  a n

u n d e r s t a n d i n g  o f  p r e g n a n c y  a n d  S T D  p r e v e n t i o n ,  a n d  w h e r e  t o  g o  t o

a c q u i r e  c o n t r a c e p t i v e s  a n d  S T D  t e s t i n g .  A l l  p a r t i c i p a n t s  w e r e  g i v e n

c o n d o m s ,  w h i c h  w i l l  f u r t h e r  r e d u c e  t h e i r  r i s k  o f  h a v i n g  u n p r o t e c t e d

s e x  a n d  a c q u i r i n g  H I V .

“ I  l e a r n e d  h o w
t o  k e e p  m y s e l f
s a f e .  I  l e a r n e d
h o w  S T D s  a n d

S T I s  a r e  s p r e a d ,
t h a t  a l l  c a n  b e
p r e v e n t e d  a n d

t r e a t e d ,  a n d  t h a t
m o s t  c a n  b e

c u r e d . ”

F i g u r e  2  i n d i c a t e s  t h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  w h o  u n d e r s t o o d

t h e  f o l l o w i n g  c o n c e p t s  b e f o r e  ( d a r k  p u r p l e )  a n d  a f t e r  ( w h i t e )  t h e

R A P  p r o g r a m .

Figure 2
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G o a l  3 :  P r e v e n t i n g  t e e n a g e  g i r l s  f r o m  a c q u i r i n g  a n d
s p r e a d i n g  C O V I D - 1 9 .

T h e  p a r t i c i p a n t s  g a i n e d  k n o w l e d g e  a n d  a w a r e n e s s  a b o u t  C O V I D - 1 9

a n d  t h e  i m p o r t a n c e  o f  P P E .  G i r l s ’  i n v o l v e m e n t  i n  t h e  R A P  i n i t i a t i v e

h a s  a l s o  b e e n  s u c c e s s f u l  i n  d i s p e l l i n g  m y t h s  a b o u t  C O V I D - 1 9 .  A l l

p a r t i c i p a n t s  w e r e  g i v e n  r e u s a b l e  m a s k s ,  h a n d  s a n i t i z e r ,  a n d  s o a p ,

w h i c h  w i l l  f u r t h e r  r e d u c e  t h e i r  r i s k  o f  a c q u i r i n g  a n d  s p r e a d i n g

C O V I D - 1 9 .

“ I  l e a r n e d  t h a t  w e  s h o u l d  n o t  s t i g m a t i z e  p e o p l e
w i t h  C O V I D - 1 9  b u t  i n s t e a d  s h o w  t h e m  l o v e  a n d  d o

w h a t  I  c a n  t o  p r o t e c t  m y s e l f . ”

F i g u r e  3  i n d i c a t e s  t h e  p e r c e n t a g e  o f  p a r t i c i p a n t s  w h o  u n d e r s t o o d

t h e  f o l l o w i n g  c o n c e p t s  b e f o r e  ( d a r k  p u r p l e )  a n d  a f t e r  ( t e a l )  t h e

R A P  p r o g r a m .

Figure 3

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g



F i n d i n g s

S i g n i f i c a n t  f i n d i n g s  i n  r e l a t i o n  t o  t h e  a d d i t i o n a l  R A P
o b j e c t i v e s  w e r e  a l s o  d i s c o v e r e d :

A s  a  r e s u l t  o f  t h e  R A P  i n i t i a t i v e ,  1 0 0 %  o f  p a r t i c i p a n t s  a r e  n o w
a w a r e  o f  o r g a n i z a t i o n s  i n  t h e i r  c o m m u n i t y  w h e r e  t h e y  c a n
f i n d  s u p p o r t  ( c o m p a r e d  w i t h  1 5 . 7 5 %  p r e - R A P ) .

T h e  R A P  i n i t i a t i v e  s u c c e e d e d  i n  c r e a t i n g  a  s u p p o r t i v e  a n d  e n g a g i n g

e n v i r o n m e n t  w h e r e  p a r t i c i p a n t s  f e l t  c o m f o r t a b l e  a s k i n g  q u e s t i o n s

a n d  t r u s t e d  t h e  P r o g r a m  F a c i l i t a t o r ’ s  r e s p o n s e s .  “ I  c a m e  t o  R A P
b e c a u s e  o f  P r e s c i l l a  [ t h e  P r o g r a m  F a c i l i t a t o r ]  a n d  I  h a v e  l e a r n e d
s o  m u c h  f r o m  h e r . ”  T h e  p r o g r a m  a l s o  i n t r o d u c e d  p a r t i c i p a n t s  t o  a

l o c a l  w o m e n ’ s  h e a l t h  r e p r e s e n t a t i v e ,  w h o  d i s c u s s e d  w h e r e  t h e y  c a n

g o  f o r  f u t u r e  h e a l t h  q u e s t i o n s .

B e f o r e  R A P ,  z e r o  p a r t i c i p a n t s  h a d  e n o u g h  m e n s t r u a l  h y g i e n e

p r o d u c t s  t o  l a s t  t h r o u g h  t h e i r  n e x t  m e n s t r u a l  c y c l e .  B y  t h e  e n d
o f  R A P ,  1 0 0 %  o f  p a r t i c i p a n t s  h a d  e n o u g h  m e n s t r u a l  h y g i e n e
p r o d u c t s  t o  l a s t  t h r o u g h  t h e i r  n e x t  c y c l e .

P a r t i c i p a n t s  f e e l  d e t e r m i n e d  t o  r e t u r n  t o  s c h o o l  a f t e r  t h e
p a n d e m i c :  “ I  n o w  k n o w  t h a t  I  h a v e  m y  o w n  p e r s o n a l  b o u n d a r i e s ,  a n d

t h a t  t h e y  a p p l y  t o  a n y  b o y  o r  a n y  m a n ,  I  w i l l  a l s o  g o  b a c k  t o  s c h o o l

a n d  s h a r e  w h a t  I  k n o w  a b o u t  c o n s e n t . ”

E a c h  g i r l  i n d i c a t e d  t h a t  s h e  w o u l d  b e  a n  a d v o c a t e  i n  h e r

c o m m u n i t y  m o v i n g  f o r w a r d :  “ I ' m  g o i n g  t o  s h a r e  w i t h  m y  f r i e n d s
t h e  g o o d  l e s s o n s  w e  h a v e  b e e n  t a u g h t  s o  t h a t  c o m e  2 0 2 1  w e  a l l
g o  b a c k  t o  s c h o o l  t o g e t h e r . ”

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g



T h e  R e d u c i n g  A d o l e s c e n t  P r e g n a n c y  ( R A P )  i n  t h e  E r a  o f  C O V I D - 1 9

p i l o t  p r o g r a m  i n  K i s u m u ,  K e n y a  h a s  s u c c e s s f u l l y  e q u i p p e d

p a r t i c i p a n t s  w i t h  t h e  k n o w l e d g e  a n d  t o o l s  t o  p r e v e n t  p r e g n a n c y ,  H I V ,

a n d  a c q u i r i n g  a n d  s p r e a d i n g  C O V I D - 1 9 .  T h e  R A P  K e n y a  p i l o t  p r o g r a m

e m p o w e r e d  g i r l s  t o  p r o t e c t  t h e m s e l v e s  a n d  t h e i r  c o m m u n i t i e s

t h r o u g h  i n f o r m a t i o n  a n d  a c c e s s  t o  r e s o u r c e s ,  m a k i n g  a  s i g n i f i c a n t

i m p a c t  o n  t h e  6 0  p a r t i c i p a n t s .  M o r e o v e r ,  R A P  h e l p e d  p a r t i c i p a n t s

c o n n e c t  w i t h  r e s o u r c e s  i n  t h e i r  c o m m u n i t y  a n d  f o s t e r e d  a  s p a c e  t o

s h a r e  i d e a s  t o  t r a n s f o r m  k n o w l e d g e ,  s k i l l s ,  a n d  t h o u g h t s  i n t o  a c t i o n .

T h e  R A P  p r o g r a m  i s  a n  i n f o r m a t i o n - o r i e n t e d ,  t r a u m a - i n f o r m e d ,  a n d
g i r l - c e n t r i c  i n i t i a t i v e  w i t h  p r o v e n  r e s u l t s  t h a t  c a n  b e  r e p l i c a t e d  a n d
s c a l e d  t o  e m p o w e r  m o r e  g i r l s  w i t h  t h e  i n f o r m a t i o n  t h e y  n e e d  t o  t a k e

c h a r g e  o f  t h e i r  h e a l t h  a n d  p r o t e c t  t h e i r  f u t u r e s .

C o n c l u s i o n

" Y o u  h a v e   s u p p o r t e d  m e  o n  h o w  t o
t a k e  c a r e  o f  m y s e l f .  T h a n k  y o u . "

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g



W C I  p l a n s  t o  e x p a n d  R A P  p r o g r a m m i n g  t o  s i x  w e e k s ,  w i t h  t w o  c o h o r t s

p e r  w e e k ,  t h r o u g h o u t  f o u r  c o u n t r i e s — K e n y a ,  L i b e r i a ,  M a l a w i ,  a n d

N i g e r i a — t o  e n g a g e  m o r e  t h a n  1 , 0 0 0  g i r l s .  T h i s  e x p a n s i o n  w o u l d  n o t

o n l y  r e a c h  m o r e  g i r l s ,  b u t  w o u l d  a l s o  c r e a t e  j o b  o p p o r t u n i t i e s  f o r

l o c a l  w o m e n  t o  s e r v e  a s  f a c i l i t a t o r s  a n d  t r a i n e r s .

W C I  n e e d s  y o u r  s u p p o r t  t o  b e  a b l e  t o  g r o w  o u r  R A P
i n i t i a t i v e  a n d  e n s u r e  t h a t  m o r e  g i r l s  r e t u r n  t o  s c h o o l

a f t e r  t h i s  p a n d e m i c .

S c a l i n g  t h e  S o l u t i o n

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g

W C I  n e e d s  y o u r  s u p p o r t  t o  b e  a b l e  t o   g r o w  t h e  R A P  p r o g r a m   a n d

e n s u r e  t h a t  m o r e  g i r l s  r e t u r n  t o  s c h o o l  a f t e r  t h i s  p a n d e m i c .  T o  i n v e s t

i n  t h e  f u t u r e s  o f  t h e s e  g i r l s ,  m a k e  y o u r  d o n a t i o n  h e r e .  A s  w e

f u n d r a i s e  t o  c o n t i n u e  o u r  i n i t i a t i v e  i n  K e n y a  a n d  l a u n c h  a d d i t i o n a l

R A P  p r o g r a m s ,  e v e r y  i n v e s t m e n t  m a k e s  a  d i f f e r e n c e .

G e t  I n v o l v e d

D o n a t e

P a r t n e r

W C I  l o o k s  t o  c r e a t e  m u t u a l l y - b e n e f i c i a l  p a r t n e r s h i p s  w i t h  c o m p a n i e s

c o m m i t t e d  t o  s u p p o r t i n g  w o m e n  a n d  g i r l s  a r o u n d  t h e  w o r l d .  F o r  o u r

p a r t n e r s ,  t h i s  m e a n s  t h e  c h a n c e  t o  m a k e  m e a n i n g f u l  s o c i a l  i m p a c t ,

b u i l d  r e l a t i o n s h i p s  w i t h  l o c a l  g r a s s r o o t s  o r g a n i z a t i o n s ,  a n d  d e v e l o p

a n d  d e p l o y  e t h i c a l  a n d  s u s t a i n a b l e  b u s i n e s s  s t r a t e g i e s .  W C I  i s
s e e k i n g  p a r t n e r s  t o  d o n a t e  c a r e  p a c k a g e  p r o d u c t s  a n d  i n v e s t  i n  o u r
R A P  p r o g r a m  e x p a n s i o n .  T o  e x p l o r e  p a r t n e r s h i p  o p p o r t u n i t i e s ,  p l e a s e

e m a i l  B r y n n  M a c D o u g a l l  a t  b r y n n @ w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g .

https://www.womenscampaigninternational.org/donate1


F o r  g e n e r a l  i n q u i r i e s ,  d o n a t i o n s ,  a n d  p a r t n e r s h i p s ,  p l e a s e  c o n t a c t

B r y n n  M a c D o u g a l l ,  W C I  D i r e c t o r  o f  P r o g r a m s  a n d  O p e r a t i o n s ,  a t

b r y n n @ w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g  

C o n t a c t  U s

W o m e n ' s  C a m p a i g n  I n t e r n a t i o n a l

2 3 0  S o u t h  B r o a d  S t .  S u i t e  3 0 4

P h i l a d e l p h i a ,  P A  1 9 1 0 2

w w w . w o m e n s c a m p a i g n i n t e r n a t i o n a l . o r g


