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Summary

Women’s Campaign International (WCI) has chosenetith as a potential site to implement its US
government-funded “Transforming Protracted Cordlittrough Women’s Empowerment” program (grant
awarded through authorization in H.R. 5631; Houspd®t 109-676 — Making Appropriations for The
Department of Defense Appropriations Act for Fisdéar 2007). WCI made this determination by
conducting desk research and two assessmentsirshenf Washington, DC, and the second, in Liberia.
Based on these assessments, WCI has determineldlibat is suitable for this project and has depeld
several program possibilities, which are describdtiis document.

Background

In August 2007, WCI was awarded a grant by US Cesgjonal allocation through the Department of
Defense Appropriations Act for Fiscal Year 2007btold the capacity of women in two or three cowggri
plagued by protracted conflicts to become effectbeenmunity and political leaders and to participate
meaningfully in conflict prevention, transformatjomanagement and resolution at the local and redtion
levels. WCI originally chose Colombia, Jammu andsliair in India and Sri Lanka as potential sites for
program implementation.

WOClI’s selection criteria for program sites are @ofvs:

. Identification as a state or territory plagued bgtmacted conflict;

. Demonstrated local interest in enhancing womernvslirement in conflict transformation processes;

. Local network of existing, effective state and rstate actors whose goals complement those of WCI;
. WCI possesses the organizational capacity to effdgtaddress relevant needs;

. Articulated interest in collaborating with WCI bydal stakeholders;

. Logistical and financial feasibility.

OO WNE

WCI completed in-country needs assessment in Stkdaand Colombia. In December, WCI launched a
series of programs in Sri Lanka and is currentBnping programs with potential partner organization
Colombia. After conducting desk research and amesassent in Washington, DC, WCI concluded that
Jammu and Kashmir would be a poor choice for pragraplementation because it does not fulfill ciger
3'and 6. WCI chose Liberia as an alternative site for paogimplementation.

Methodology

WCI began its assessment of a potential prograkibaria by conducting desk research in October 2007
WCI then conducted a two-day assessment in Wagimn@C, on November 13-14, 2007. Finally, WCI
conducted an in-country assessment from Januady Z2aD8. The purpose of these activities was to:

1. Determine current program coverage and gaps in nemg women’s participation in conflict
transformation processes;

2. Obtain an overview of the issues and themes of rmmpoe to women and women’s groups,
especially as they relate to the conflict;

3. Gain a greater understanding of the current palitatmosphere, security situation and conflict
dynamics, especially as they relate to women;

L A relatively weak network of organizations existdashmir and few provide potential for partnepshi
2 The volatile relationship between Pakistan andalmebuld make it difficult for WCI to position it¥feas a neutral entity
rendering a program logistically unfeasible.



4. ldentify potential in-country partners, resourcesp@s, consultants and/or hires;
5. Obtain logistical and security advice.

While in Liberia, the assessment team was bas&domrovia and met with 4local and international non-
governmental organizations (NGOs), community-baseghnizations (CBOs), government ministers and
scholars. A detailed list of these individuals @nganizations can be found Appendix A of this document.

Findings
Country Selection Findings

1. Identification as a state or territory plagued by potracted conflict

The civil war in Liberia spanned two separate, int¢r-related periods: the first from 1989-1996 dhd
second from 1999-2003. Many Liberians remembersitaacontinuous 14-year period of warfare. Rebel
groups initiated each conflict in order to remokie head of government -- Samuel Doe and Charle®iay
respectively although slow economic development hrsdorical discrimination were two of the main
reasons for the conflict. Once fighting escalatad the conflict spread, additional motivations,liniing
ethnic rivalries and the desire to control natarad economic resources fuelled the violence.

As with many other post-colonial African nationsbéria’s borders do not reflect accurately the ettamd
tribal settlement patterns of the area. As a resudtny of the same ethnic and tribal groups aredon
neighboring countries. Liberia has 16 differentiggshous ethnic groups in addition to the minoritydyico-
Liberians, descendants of freed North AmericanedaBetween the country’s founding and the 198( cou
that put Samuel Doe in power, the Americo-Liberiagnsatrolled Liberia’s political and economic agenda
Once Doe gained power he promptly began appoimtiambers of the Krahn tribe to most of the top army
positions. Many Liberians saw this as similar te tid Americo-Liberian rule, the domination of thation

by one minority group. Political analysts believatt a backlash against this Krahn oligarchy plaged
significant role in the start of the civil wain the following years, some eight separate regbelips formed,
largely along tribal and ethnic lines. Accordingni@any political analysts, the large number of rdhetions
and the repeated transfer of territory betweenetiggsups made the Liberian civil war uniquely coicgiked.
The proliferation of rebel groups and the rivalrilat formed between their leaders became a magiaole

to various peace efforfs.

Liberia’s conflict was particularly brutal due tbet thousands of children conscripted as soldiedstha
many atrocities committed against civilians. Younays and girls were routinely conscripted and tdrimo
killers, while young girls and women were taken“bash wives” by the various rebel fighters. Many
children were orphaned or abused repeatedly ddhnied.4-year conflict. Summary execution and rapeewe
common.

In the aftermath of the 2003 peace accord, Libeaa left with massive debt and almost no functignin
infrastructure. More than 700,000 people were reéisgand 1.4 million were internally displaced. Aligh

the situation has improved in the last five yeaeports estimate that there are still some 200B8gple
living in refugee camps and about 13,000 interndisplaced people (IDP3)Many returning refugees and
IDPs have no homes, especially in rural areas,usecanost houses were looted, destroyed or reséiyled
squatters. As a result of the conflict and subsequyeeace accords the population in Monrovia has
guadrupled first as civilians sought safety and rm@weturning refugees seek shelter and work icaipéal.

3 Alao, Abiodun et al, Peacekeepdpsliticians and Warlords: The Liberian Peace Prasddlew York: UN Press, 1999), 19
* Alao et al, 21

5 https://www.cia.gov/library/publications/the-worfdctbook/fields/2194.html
http://allafrica.com/stories/200706110325.html



Agencies like the UNHCR, donor governments and aghnizations continue to create more permanent
shelters and homes for the returned refugees, sndhedping them with small grants and skills-bunilgli
training to reestablish their livés.

The agriculture sector, which was the economic staynfor farmers in rural areas, has not been fully
revived. Much of the country continues to rely higaon rice and corn imports and fluctuating glopaktes
are creating a lot of economic hardship for comriesiacross the countfyLiberia’s unemployment is at a
high of 85 percent. To better attract internaticaid| Liberian President Ellen Johnson-Sirelaffoasised on
building a transparent bureaucracy. Currently pevavestment, amounting to about 35% of GDP, statd
$235 million.

At the end of the war in 2003, Liberia's GDP shrimyk30%. The World Bank estimates a GDP growth of
8.0% in 2008. Agriculture, specifically subsisteriaeming, and timber and rubber production, areeetgd

to increase. Rehabilitation and investment of tbe bre and palm oil industries are also expeateddrease
and create more jobs. With foreign debt at ovemniés the GDP, the World Bank and other internationa
institutions are working to alleviate some of Lilaés debt. President Johnson-Sirleaf recently sexee in
reaching an agreement with the US government te 5891 million dollars of the country’s debt forgiu

Liberia remains in dire need of large infrastruetdevelopment. Most roads, public buildings andstsh
were destroyed during the conflict. Some commusitiethe Southeast and even in areas closer toajbial
remain difficult to access especially during thenyaseason. Several organizations that WCI met st
their staff had to travel by foot through the debssh to reach some of these areas. In the cjiigsic
transport exists in the form of taxis and motorybles, which are shared by several passengerspulble
bus service in Monrovia is being revived.

Development in Monrovia is taking place slowly. Mamarts of the city rely on generators for eledtyicA
few neighborhoods are supplied off a small powed, grhich was re-started with much fanfare by Joimas
Sirleaf shortly after her inauguration. There mited indoor plumbing, and most families must dedirt
water from nearby wells. Overcrowding in urban ardaproper food preparation and handling, limited
access to safe water, and a shortage of avail&alihhservices have attributed to recent choledanaalaria
outbreaks.

After her presidential victory in November 2006,hdson-Sirleaf, pledged to give Liberian women
prominence in the country’s affairs. Her electioictary was due mainly to the widespread efforts of
Liberian grassroots organizations, which mobilizezinen in large numbers. WCI heard many stories tabou
how women’s organizations mobilized staff and vodens on election day to go to voters’ homes and do
household chores and take care of children, wh#entomen in those homes were encouraged to gondut a
cast their votes. Johnson-Sirleaf appointed 13 wotoethe Senate and House and 5 women to head ke
ministries, including finance, commerce and indysand foreign affairs. She also pledged to restinecthe
Armed Forces of Liberia and the Liberia Nationali€g which is currently being done through UN and
bilateral assistance.

The government of Liberia is working towards impenting a three-year national agenda, the Poverty
Reduction Strategy or PRS from 2008-2011. Johnsdea® has made it a national priority to promote
gender equality and also empower women. As a raaokt data-collecting surveys are required todyelgr
sensitive in design and most agencies working erPiRS are making an effort to promote gender dguali
their policies and implementation. Yet there arenynproblems specific to Liberian women that needbéo
addressed such as the high prevalence of sexuakamd violence against women, as well as harmful

8 http://unmil.org/documents/focus/unmilfocus13.pdf
! http://www.apanews.net/apa.php?page=show_articgRidnarticle=51175



traditional practices including marrying off undgeagirls and female genital mutilation. Accordimgthe
UN, the under-5 mortality rate is 235 children @g®00, one of the highest in the world. Only 46% of
women over 15 years are literate. Women make up 6B%iudents enrolled in primary school, 27% in
secondarg/, and only 13% in tertiary. Additionalljpéria has one of the highest teenage pregnaney nat
the world:

Since 2003 there has been relative peace in Libentorced by the United Nations Mission in Liberia
(UNMIL). The UN monitored and implemented the Disament, Demobilization, Rehabilitation and
Reintegration(DDRR) campaign, which concluded last year. Accaydim UNMIL, 101,495 fighters were
disarmed and demobilized, including 68,162 men322,women, 8,523 boys and 2,440 girls. During this
period, a total of 28,314 weapons, 33,604 heavyitioms of other categories, and 6,486,136 roundsl|
arms ammunition were surrendered to UNMIL troduring WCI's in-country assessment visit, several
Liberians said that some ex-combatants did notgyaate in the DDRR program due to a lack of infation
about the process or out of fear. There is a grgwense of apprehension among some Liberians xhat e
combatants, especially those who fled across théebdo neighboring countries such as Cote d’lvooeld

be persuaded to return to violence either in tloosmtries or in Liberia.

UNMIL, through its Human Rights and Protection $@tt helped support the establishment of a Truth an
Reconciliation Commission (TRC) in June 2006. Fdanuary through July 2008, public hearings arentaki
place in Monrovia for anyone wishing to testify.tBo/ictims and perpetrators are allowed to testifyan
effort to bring closure and healing. The testimsraee often harrowing and many of those givingresty
detail prolonged and multiple sexual, mental angspal abuse. The WCI team had the opportunityttend
some of the hearings during their visit and sast4rand the attendant issues and problems the T&s&gs
set off. In at least one instance, several pegséfied about the atrocities allegedly committgdabman
who is now one of country’s most beloved pop masisi This kind of testimony has led to public shock
and is controversial and unsettling to many. Simee TRC mandate allows only for recommendations and
not direct judicial action on behalf of the victinisis unclear if the perpetrators will be brougiustice or
even whether they will be asked to apologize an#evaanends for their actions. Those who are testfyi
can seek court intervention and prosecute theméorabusers, but in a country that has few lawgads a
fledgling court system, it is hard to predict whesttanyone will be brought to justice or made to pay
compensation.

Despite the many challenges, Liberia is showingrckgns of transitioning from protracted confliot a
stable peace. There are several possible trighgat<ould re-ignite the conflict, but the more coeigensive
development approach being pursued by the govermnimanaking a reasonable difference. The question
remains how rapidly vital economic sectors andaaitinfrastructure can be re-developed and revivexnt
long-term peace-building the indications are laygpbsitive. Many organizations and individuals are
working to build skills, improve education, cregtds and increase social and political awareness an
activism. Supporting these efforts is important.

2. Demonstrated local interest in enhancing women’s wrolvement in conflict transformation
processes

Many non-governmental organizations (NGOSs), inalgdmany led by women, have sprung up since the
conflict ended. The women leading these organimatimave often been key peace and political acéivist
Liberia during the conflict, and many helped maglwomen to ensure Johnson-Sirleaf’s election myato
2005. They plan to mobilize women again duringltoal elections later this year. However, since2065
mass-mobilization many of the women have returreetheir homes, especially in rural areas. Women’s

8 http://hdrstats.undp.org/countries/data_sheetsfstyl BR.htm
® http://unmil.org/content.asp?ccat=ddrr



organizations, mostly due to a lack of resourcabiafrastructure, have been unable to keep largebeus
of women engaged through regular communication timgeand opportunities for employment or activism.

Despite the prominence of women in the public sphemltural attitudes continue to sideline or eegolude
women at local levels from decision-making proces$dany women’s organizations shared their grave
concerns with WCI on whether women will be abladgain the momentum in the public sphere since the
last election. They pointed out that Liberiansurat areas are beginning to doubt Johnson-Sirledifilty to
unite the country. The extent of devastation thenty suffered continues to make redevelopment veork
challenge, and the lack of a clear peace dividantie form of broad economic and social developrhast

led some to question the effectiveness of womeheahelm. The population does not yet see enoudjmeaf
immediate needs such as health care and food seouhopes for education for their families metlaome
express criticism saying that the current leadersemot done enough for the people. The publicates
criticized Johnson-Sirleaf for traveling abroad tomch and not spending enough time addressing the
country’s needs. The challenge for Johnson-Sirtesf been to balance her international profile i
national needs. She has generated a great deabdivgjl and single-handedly raised the country'sfipe in

the rest of the world. Her efforts have somewhad joéf through limited amounts of debt-forgivenessd
increased foreign investment. Yet not enough ofehgenefits have translated into tangible bengditshe
country’s people.

The upcoming local government elections are expettiebe a litmus test of Johnson-Sirleaf’s policaesi
achievements. WCI sees some problems in the wagléations will be contested. Few political partiese
shown an interest in fielding women candidatestifier upcoming elections and women’s groups have had
difficulty mobilizing their communities. The indeton regarding the actual date of the electionls® a
adding to the sense of uncertainty. The governroges inadequate funds as a reason for the indecisi
surrounding the election date.

On the positive side, women'’s activism during tld®2 elections and their role in ending the longflocn

has paid off. There is greater acceptance among mar&h amongst the women themselves, about the
potential women offer in the country’s re-develommé&here is also an increasing acceptance of maoic
roles for women. Johnson-Sirleaf and her womengmadntarians and ministers have managed to pass som
difficult legislation on land ownership rights aadape bill that widened the definition of rape aaded the
age of consent to age 18. The government is worimgther bills, which may add marital rape to tyyges

of abuse that can be prosecuted and also creafmease court for rape cases.

The presence of women at the helm has also led tocaeased focus on educating women and encogragin
them to take up more public roles.

While many challenges remain, women continue to enmeyond their gendered roles into public actigitie
Many local women’s organizations are working onueéss ranging from gender-based violence and
HIV/AIDS awareness to education and sustainableg®ailding. It is imperative to ensure that theferts

are supported so that the gains brought over teetp@ years can take root and help protect thatcpu
from any resurgent violence.

The organizations WCI met are using this time tbipyplace long-term peace-building measures. Sarae
active members of the West African Early Warningst8gn, a system set up jointly by the Economic
Community of West African States (ECOWAS) and likezded NGOs in the region. The system is set up to
allow anyone who is part of the network to reportiteir organizations about disputes and violehet hay

be imminent so that early action could be takemitigate future conflicts. Women’s organizationy&ahe
ability to play a significant role in this througheir presence throughout the countryside, espgafahey

are able to re-connect women across ethnic, tréval,regional lines as they did during the lasttedes.



It is crucial to support women’s continual recoratibn work at the community level to ensure a gunstd
peace and economic prosperity.

3. Local network of existing, effective state and nomstate actors whose goals match those of WCI

WCI met with several local NGOs that work to incdudnd enhance women’s participation in decision-
making processes through education, issue-basekia@ss trainings, skills-building and peace-buddiA
handful of these have been in existence for a ljp@god and some continued to work even during the
conflict. The momentum they generated played aifstgnt role in ending the conflict. They used oars
means, ranging from discussions with the conflgctparties to protests and sit-ins to push the warri
factions and the men in their communities to belgendialogue to end the conflict. These organiratitnen
mobilized across the country to ensure Johnsoe&isl victory in 2005. Many of them are preparing t
work with women to ensure that the gains made bsnaro since 2005 are not ceded or undermined, while
also working to bring more women into the forefrohpublic and political life.

Some of the most notable examples of Liberia-b&ssden’s organizations include:

The Women’'s NGO Secretariat of Liberia (WONGOSO$)an umbrella organization that works
with and links various women’s NGOs throughout¢bentry. WONGOSOL has conducted trainings
for youth, women leaders and law-enforcement @&fficon women’s legal rights, sexual and gender-
based violence (SGBV) and advocacy. WONGOSOL iseatlly working to extend the Liberian
government’s Poverty Reduction Strategy (PRS) dtaisans throughout the country to include
women and representatives from women’s groupdsdt iatends to set up a comprehensive database
of women’s organizations throughout the country.

The National Women’s Commission of Liberia (NAWOCYIk one of Liberia’s oldest women’s
organizations. NAWOCOL was founded in 1991during finst wave of violence to address issues
affecting women. NAWOCOL provides technical ancafigial resources to its member organizations
and works to link the government of Liberia, intional women’s organizations and member
organizations. It has worked in all 15 countied.iberia on a range of programs including trauma
counseling, agricultural skills training, adulteliacy, SGBV awareness, income-generating skills
training, HIV/AIDS awareness, and child welfare gnams. NAWOCOL was a forerunner to the
Ministry of Gender and continues to work closelyhwthe ministry to implement programs.

Women Aid Society (WAS) employs creative approadoespreading awareness messages including
through song and drama. It has conducted incomerging and skills-building workshops, peace-
building programs, including gender sensitizationd apsychosocial support programs for ex-
combatants, and leadership training for women ireis#¢ counties. Many WAS trainers live in the
communities where they work. WAS is particularlyteirested in creating sustainable income-
generating activities in the rural areas to comiban migration and unemployment in Monrovia.

The Women in Peace Building Network (WIPNET) wot@ssustain women’s participation in formal
peace building throughout West Africa. WIPNET foesisa lot of attention on strengthening the
capacity of rural and grassroots women to suppedce building at the community and national
levels. It works to build strategic partnershipswezn women politicians and women civil-society
leaders. WIPNET was very influential in mobilizingomen to vote during Johnson-Sirleaf’s
presidential election. Among its current activifi®IPNET supports a radio program series titled
“Voices of Women”, which promotes awareness andt/isot among Liberian women. The programs
are broadcast weekly and a core group of womeminntunities across the country are encouraged
to listen to the programs and conduct discussiomsna them in their communities. WIPNET is also
a member of the Early Warning network.
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Society for Women and AIDS in Africa Liberia (SWAAberia) advocates on behalf of any women’s
issue, while focusing specifically on HIV/AIDS aveaess and prevention. SWAA is committed to
creating awareness on how to reduce domestic welém addition to educating and mobilizing
women and children to change risky sexual behavBW¢AA works in 3 counties through a network
of peer educators, who live and work with the comities they support.

Women Aid Inc. (WAI) incorporates HIV/AIDS awaremsgstrauma counseling and SGBV
sensitization in their income-generating skills ksrops. They train women in tailoring and tie-dye
projects, in addition to conducting literacy anglicieducation programs. They recently completed
building a “safe space” or counseling and resoweaer for women traumatized by SGBV. WAI
hopes to develop “micro-industrial centers” to pdavskills-training and economic empowerment for
women in rural areas. The centers will providengitessary equipment and training in one place so
that women can learn to produce goods, get traomedtarting their own businesses by accessing
these centers.

Zor Zor District Women'’s Care (ZODWOCA) works wihcommunities in the western part of the
country to promote awareness on issues affectired women and children including SGBV, human
rights, and HIV/AIDS. ZODWOCA was also one of theganizations that were instrumental in
getting the women to vote in the 2005 election. Zor also works to increase women’s decision-
making and public participation activities througgrious means such as simplifying the language of
inheritance laws and distributing easy-to-readstemtwomen. They are also hoping to expand their
programs to include microfinance grants for women.

4. WCI possesses the organizational capacity to effegtly address relevant needs

Liberia is particularly well-suited for WCI programing. Several local organizations have worked émgl
periods (including during the conflict) on prograensd issues that fall under WCI's mandate. Manyhef
organizations have the ability and would like tgand their work to multiple communities, but thetea
lack the resources and support to do so. Althowghescounties in Liberia are difficult to access doe
lack of infrastructure or require private vehiclgisce there public transport is limited, many wofeen
organizations are eager to work in these areasubeaa the potential for development and econoevoval.
WCI can provide resources and advise on how thegnzzations could expand their work to more region
WCI can provide technical assistance to these @gaons and support and guide them to build ornr the
successes. WCI is in a position to provide detadlgghnization-to-organization advise on how to dbahd
enhance institutional and programmatic capacifies. details of possible program involvement arevioed

in the Program Possibilities section of this report

5. Articulated interest in collaborating with WCI by | ocal stakeholders

Several organizations in Liberia expressed entBosiabout the possibility of partnering or collalimg
with WCI on specific projects. WCI has already iieed program proposals and/or budgets from several
organizations including SWAA Liberia, Women Aid In®VONGOSOL, LEARN Liberia and the Truth and
Reconciliation Commission.

6. Logistical and financial feasibility

The local organizations support and conduct progrémough their staff and volunteers. The logist€s
reaching remote areas, especially in the Soutlreasdins a major challenge. Yet several organization
expressed interest and willingness to travel tsdre@eas. WCI was able to confirm that severalrozgéions
send staff to remote areas regularly. Dependintherestination this could require traveling pdrthe way

9



by foot. Through these partners, WCI can considgpsrting programming even in some of the more
remote areas in the country. Many organizations Wk also demonstrated adequate budgeting anc
programming skills and many work with other NGOd anternational non-governmental organizations
(INGOs). WCI therefore determined that it has bibih financial and logistical capabilities to sugpocal
organizations to work in communities in and outdutenrovia.

Assessment Findings

1. Determine current program coverage and gaps in enlcing women’s participation in conflict
transformation processes

WCI worked to obtain as much detail as possibleualeach organization’s relevant programs, theiif,sta
outreach capacities, prior experiences and cumeatls. WCI also inquired about other relevant @ogr
that each organization was aware of during eachinged he following key themes emerged:

Maintaining and increasing women'’s political repeegation

Women'’s representation at the national level iasratinprecedented 17% in the Senate, 12.5% in tlhwsdHo
of Representatives, 31% among junior and senioiisteirs and 33% among local government offictals.
Sustaining women'’s presence and public roles aci@@sing the number of women in leaderships positio
is of primary importance in Liberia’s current pastaflict landscape.

Many of the women in leadership positions have redt¢his field for the first time in Liberia’s haty and
often face cultural discrimination, which sets wamapart and in gendered roles. While many of these
women have successfully moved beyond these rdies, donstituents and they themselves continuade f
cultural biases. In the public sphere, specificdsefr potential and current candidates includeramess
and knowledge about public office, skills-buildimgareas such as management and leadership, gramin
how to conduct a political campaign, how to funtseaand conduct advocacy programs and legislatide a
constitutional awareness.

The strong showing by women at the 2005 electitwasilsl be pursued through working with organizations
that support women. These gains can be furtherneelolathrough targeted training and programming that
encourages other women to enter politics. It isartgnt to ensure that the women currently in lestaipr
positions mentor other women and encourage themlead by example. WCI can make a significant
contribution to these efforts by supporting the kvof several local organizations and by providingights
from WCI's own experiences in other countries.

Gender mainstreaming among communities, civil $p@ad public officials

In Liberia women occupy a mix of conventionally dered and progressive roles. Women have expresse
their readiness and ability to make change andrertbat Liberia moves beyond its immediate postfadn
context to become a more stable and developed myodrite challenge, however, is to bridge the e$farft
individual women and organizations working to charexisting discriminatory laws and practices agains
women while supporting women already in decisiorkimg positions. There is a deep need to create
awareness among men about women’s changing rolesciety and the potential for the country’s overal
development through the enhancement of women’sribotibn to this process. Many women expressed
fears of a backlash by male constituents againstemoin the upcoming local elections since some faeh

left out of current decision-making processes, sbing that the men had taken for granted in the. @mme
women said they were concerned about a lack ohgtamd consistent mobilization among the womenesinc

10 http://www.state.gov/g/drlirls/hrrpt/2006/787 4 2rht
10



the 2005 elections. And women, especially from Iraraas, expressed the sentiment that their needs w
being ignored by the women, who they helped eledtlaing into leadership positions.

Public officials, including in the fledgling policeervice, other government officials, civil sensarand
women in political leadership positions, must beught into future awareness-raising and trainirggEms
to support issues related to women’s political ipgration and conflict transformation. These grogpkey
officials and administrators must be made awarkoo¥ they can mainstream gender throughout theikwor
The promotion of accountability among these groigpalso crucial to preventing a range of issuemfro
human rights abuses to non-performance of duties.

Creating a network of women throughout the counpasticularly among marginalized women in rural
areas, IDP populations, ex-combatants to promoteovery, human rights, development and long-term
conflict resolution

There remains a significant need to link women waglon issues of human rights, peace-building ancem
specifically women’s rights and roles in societythwlike-minded women in civil society. Women were
previously united around conflict resolution an@ 2005 elections, however the momentum has slowed.
There is a lot of potential to mobilize women imaluareas, many of whom are isolated from otheviats

due to cultural and logistical obstacles. These ammiould provide a vital backbone to the women’s
movement and development work in Liberia. Many ledrmh work closely with populations in their areas.
They are the breadwinners in their families andsame cases are the elders of their villages, wko ar
involved in mediating conflicts and overseeing Wedl-being of the people in their areas.

Linking women and women'’s organizations with eatieois an effective way to comprehensively address
the issues and challenges women face while ensthratgvomen are able to advocate for issues urtigue
them.

Many ex-combatant women and girls forced into redogport roles in the past have received limited
amounts of assistance. Many of these women havests@veral children from multiple men and oftenehav
to fend for themselves. Some women who were abkctess the limited services offered to them in the
form of re-education or skills-training continue lige with the stigma of their past. Even amongsto
fortunate enough to have been reintegrated ortadsis some way, few have had adequate psychosocia
help. Most remain vulnerable to exploitation or sdéu

Many organizations like the United National Devetegmt Fund for Women (UNIFEM) and the United
Nations Mission in Liberia (UNMIL) have women’s aders or units. The Truth and Reconciliation
Commission includes a gender committee, and the ¥¥@TNGO Secretariat works on ensuring gender-
awareness. Yet, there remains a need for bettedioation and enhanced programming between these
agencies and organizations. WCI can potentiallix linese groups through programs and also assist the
Women’s Caucus and other bodies that focus on wdamesork more effectively together.

Several organizations have pointed out that wonase Imot been consulted or adequately involvedtimge
the country’s 3-year Poverty Reduction Strategycokding to organizations like the Women's NGO
Secretariat, women should be given an opportumtyalidate the PRS, so that decisions and strategie
included in it do not undermine women’s progressugh omission or inadequate attention to how pesic
may translate on the ground.

Skills and capacity building for local women’s onjgations

The women’s organizations WCI met have varying llewd experience in awareness around issues lie th
Convention on the Elimination of All Forms of Dignination Against Women (CEDAW), the United
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Nations Security Council Resolution 1325 on Wonfegace and Security (UNSCR 1325)he high levels

of sexual violence and abuse against women pregcoo@ny organizations. These organizations are
confronting immediate and serious concerns reladtngomen’s personal security every day. It is intgot

to assist them to continue their work and also hblm access new training methods and improved
awareness and advocacy training.

Many of these organizations would benefit from @aged advocacy training related to SGBV and similar
abuses. Many need more capacity at institutiondlpgogrammatic levels. Most will benefit from traig in
proposal writing, budgeting, administration, advocand awareness, in addition to improved officacsp
and equipment.

Increasing women'’s representation in the media

There are few women journalists in Liberia. At greund level, there is inadequate media coveragheof
country outside of the capital. The lack of elaxty, other infrastructure and communications emept
make it difficult to reach isolated populations.yBed infrastructure efforts must be made to invaivere
women in journalism.

WCI met women ministers and deputy ministers, wkpressed no reservations about interacting with or
appearing before the media. However, these womald dzenefit from more exposure to the media. Thus,
both potential and current women leaders would tiyrdzenefit from training on effectively utilizinghe
media. Representing more women in the media inléigad context will not only promote the image of
women as effective leaders, it will also increasem&n’s knowledge and interest in politics withire th
context of civil society. As the country opensatsvaves to more radio and television stationdhanfuture,
women must be ready to utilize this advantage.

2. Obtain an overview of issues/themes of importance twvomen and women’s groups, especially as
they relate to the conflict

Many of the issues important to women’s groupsibetia reflect WCI’s priorities.

Human rights:
Promoting the idea of women’s rights as human sight
Preventing SGBV and rape of women
Creating awareness about SGBV among men
Enhancing resources for victims of SGBV
Increasing the availability of legal and traumarmseling for victims of the conflict
Raising awareness on and preventing HIV/AIDS
Promoting awareness on harmful cultural practices @.s female genital mutilation (FGM)
Promulgating children’s, especially girls’, accésgrimary, secondary, and tertiary school
Supporting women'’s efforts to learn technical skitb provide an income independent from
their husbands for their families
Reintegrating women fighters and women co-optedfarcd into rebel-support roles

Politics and Public Policy:
Training women to become political leaders, esplgca the rural level
Fostering more communication between women politieaders and women civil society
leaders

1 UNSCR 1325 was passed in 2000 to mandate stapes/tepecial attention to women’s rights in confituations and to ensure

their participation in conflict resolution efforts.
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Raising rural women leaders' public profiles anchownity acceptance

Supporting and promoting women political leadeffores to visit and communicate directly
with their constituents

Raising awareness and proposing solutions to fuessthat disproportionately affect women

Peace-Building:
- Promoting awareness on women affected by the cbnfli
Promoting regular public discussions and forums
Developing community problem solving and confliesolution strategies
Supporting intra-communal, intra-tribal and intedigious projects
Highlighting the role of gender in peace building

3. Gain a greater understanding of the current politi@al atmosphere, security situation and conflict
dynamics, especially as they relate to women

Approaches to conflict resolution: grassroots lev&ltop-level leadership

The time is well suited for short and long-term ftioh transformation efforts in Liberia. The couwntrs
peaceful with no reported outbreaks of violencdarye part of the disarmament and demobilizatiolmijev
not comprehensive, has been completed. While theogaic benefits have not trickled down adequately t
the majority of the people, there is still a windaw opportunity for well-designed programs to be
implemented in the country. The programs must addeemultitude of issues. The most important ones a
education, skills-training, gender roles and paditiand social awareness programs. One of the prima
underlying goals in all these instances must bpréwide people with income earning opportunitiesher
means toward employment. These efforts will be ssskul if both the grassroots and top-level leddprs
coordinate and complement their efforts. Liberialike many other post-conflict countries offers raque
opportunity for these two vital groups to work tdwgr for the common good. Few other countries riethea
level of goodwill and mutual respect these two sexgi® have for each other. Organizations like WCstmu
seize this moment and ensure that the potentiacdoperation is harnessed and used for the cosntry’
development.

The role of women’s organizations

In the past, strengthening organizations that wamkskills-training, empowerment, political and sdci
advocacy and public mobilization has proved to heffective method of reaching out to large popaoiet.
These activities also provide a sustainable waytrahsferring knowledge and experiences between
organizations. In Liberia, there are many oppottesito work at the grassroots and national leteelsuild a
sustainable peace and promote development throuyk with women’s organizations and government
officials.

WCI has the unique opportunity through its contaatsl connections with many organizations and
individuals to support a wide variety of activitieand the ability to build on local organizations’
accomplishments. WCI can use its prior experiemcether countries to provide targeted capacityeg
and technical assistance, to women’s organizatibhese organizations have the potential to becdrae t
backbone of broader development and peace-buikttigities.

4. ldentify potential in-country partners, resource pasons and consultants

WCI identified several promising potential in-cognpartners as well as resource persons who woeld b
able to provide WCI with strategic advice, recomnaions and contacts during the process of program
design and implementatiodppendix B contains a detailed chart of the potential pastmigs identified
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during the assessment.
5. Obtain logistical and security advice

Liberia has started the transition into a peacsfale. However, the severe shortage of jobs crdatesiow
growth and a sluggish economy has led to an inffuarge numbers of people seeking work into thgtea
This is leading to overcrowding and unhealthy lgziconditions. Also, as a result, the number oftthahd
burglaries are increasing. The lack of a fully-flimesing police force and inadequate security iscexiaating
the problem. Police officers are being trained degloyed mostly in the capital, Monrovia, but tloece
remains inadequately armed and too small to ma&aginof an impact.

Since most of the country is in darkness due taci bf electricity, this prevents late evening amght
travel, and heightens the sense of insecurity.

Overall, Liberia is safe and many organizations @mfortable about having their staff travel arouhd

country. Several local organizations’ staff andwiéers are based in the communities they workvinle
most international organizations’ employees aretyas Monrovia.

Program Possibilities

These program ideas and initiatives are consistetit the overall goals of WCI's Concept Plan,
“Transforming Protracted Conflict through Women'smpowerment”. The ideas and suggestions describeo
in this section aim to:

Increase the number of qualified women who arereésted and poised to serve as elected and
appointed officials at the local, regional and ol levels;

Increase women'’s abilities to participate effedina political decision-making at all levels;
Build women'’s capacity to advocate for conflictrtséormation-related reforms;

Enhance women’s capacity to develop, lead and ggaate in conflict prevention, conflict
transformation, negotiation and peace-building oty

Improve women’s teaching, communication and outreskills so that they may build the capacity of
other women to engage in conflict resolution atiegi as a means to ensuring that their impact is
sustainable
Build the capacity of local organizations to deyestronger financial and organizational management
to effectively manage WCI's sub-grants and futurants from other donors in an effort to improve
financial sustainability

The ideas follow the technical efforts as descriineithe Concept Plan. Specifically, they:
Build upon past and current conflict transformatsfforts by women, NGOs and the government;
Involve action groups and individuals that will leéibhfrom a WCI training program, such as women

with a strong, demonstrated interest in and petsmramitment to increasing women’s participation
in political decision-making and conflict transfaation;
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Target women who have connections to both higheelldeadership and grassroots level
organizations;

Encourage women'’s participation in peace keepingkwdhis component will require efforts to
spread the message that women can be effectivaisege who can offer a unique contribution to
conflict resolution/transformation efforts;

Partner with local organizations to effectivelyldaiand integrate women’s leadership and peace
building efforts to cultural and political needs;

Provide sub-grants to finance action plans anddepeacy campaigns and ensure that new skills are
grasped and employed.

The suggestions in this section aim to enhanceranogping and sustainability of results through treation

of strong partnerships and linkages between simaffarts amongst local organizations. The assessteam
developed six programming ideas from submitted psafs and ideas. The first five ideas are interiddzk

and described below as combined efforts involvingrenthan one organization conducting multiple,
complementary activities. The program ideas desedrilm this section could be carried out as separate
initiatives, though the assessment team believesngprehensive effort will be more beneficial. Sweh
approach will include a combination of sub-graneghnical expertise and skills training. The renmgn
program idea deals with augmenting an existing lscsioip program.

A. Comprehensive efforts (sub grants, technical ass@tce, and training)

A 1. Institutional capacity evaluation and devel@mn

Overview

Liberia is in the midst of planning for its threear Poverty Reduction Strategy. The PRS is a gfiioirt
between the government, international and locahmiations. During the drafting process the govemm
sought public input through county-level public sahiations. The information that was gathered isde
included in the PRS.

According to several women’s organizations, thescdtations were inadequate. They believe that the
process could include wider consultations, with enaomen and organizations representing women. The
government has acknowledged this and is contininimgake attempts to include more women in thefeast
consultations.

The consultations also revealed a separate buedefaoblem. That is the lack of adequate undedstgn
among women and women'’s organizations about wip&t &f analysis and framework is required to respond
to consultations and processes like the PRS. Mamyem’s organizations lack core skills such as how t
effectively communicate the needs of their memlb& communities and also how to advocate for clenge
and make the appropriate demands in a way thatiiielye heard and considered.

Outside of the PRS process too, some of these iaegeoms will benefit from awareness on how to
communicate their mandates clearly to donors asal lmbw best to position themselves to seek andveece
funding and support for their programs. Most orgatons are enthusiastic and dedicated to theik wort
lack the resources and exposure to effective mstbbdrogrammatic and institutional capacity buntgli

The proposed program will pave the way to addressesof these concerns in a comprehensive manner.
WCI would partner with the Women’'s NGO Secreta(fONGOSOL) to set up a database of detailed
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profiles of women'’s organizations. The initial rasgh will focus specifically on both the succesased the
challenges of these organizations. The reasons psmbigrams are sometimes ineffective will be analyzed
through direct interviews with the organizationsformation about individual organizational needsl an
capacities will be a part of this identificatioropess.

A data-gathering steering committee comprisingthtbads of each of the member organizations will seer
the research. WONGOSOL with WCI's assistance vk the data gathered during the profiling process t
develop indicators, which will be used to monitadavaluate these organizations in the future. Uginahis
project WONGOSOL and WCI hope to gain a better mstdading about the various organizations, the
quality of their work and their areas of weakness.

This is a crucial first step to identifying the potial these organizations offer. WONGOSOL planshare
this information with all the organizations througtailing and regular updates and through meetiipgs.
information will also be shared with future donoVdONGOSOL and WCI will be able to link donors and
these organizations to work more effectively ongoams in the future.

Partnering Organizations

WCI will partner with WONGOSOL, which will conduthe research and set up the database. WCI will alsc
coordinate with WONGOSOL and it member organizatias relevant.

Program Impacts

o This program will provide the first and vital steépwards getting a broad gauge on the
individual capacities of the local organizationd.iberia.

o This program will help fill an important gap by 8eyy up a comprehensive database of
women'’s organizations working in Liberia and ddserexisting programs and future plans.

o It will help inform donor/partner organizations aibdhe capacities of the local organizations
and will assist other organizations like WCI tddaits support and programmatic investment
according to the relevant capacities on the ground.

o The detailed profiling will enable WONGOSOL to déye a long-term partnership with its
members and provide it with opportunities to playimportant coordinating role by directing
donors and international partners to the orgamnatthat match their programming mandates.

WCI's Role

WCI would primarily be providing funding assistanard direct or facilitated technical assistancehia
form of guidance on the methodology, data analgsis setting up the database. WCI also be in thgueni
position of having access to all of the participgtorganizations through its work with WONGOSOL. &s
value-added service WCI hopes to work with WONGOSOLdentify organizations working on similar
issues and link them with each other.

A 2. Multi-faceted capacity and leadership develeptrand training

Overview

The proposed activities involve an umbrella projith five primary objectives: 1) Build the capaeg of
women’s organizations, 2) Build individual womerskills and capacities, 3) Enhance women’s public
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profiles, 4) Encourage women to take up leaderghggitions, 5) Maintain and enhance women'’s
participation in politics.

The anchor program in this multi-faceted approach series of trainings for women across the cguiitre
trainings will be geared toward providing instroction how to enter and maintain leadership roles an
positions. WCI could sponsor and/or conduct soméheftrainings, which will focus on decision-making
abilities and skills-building, peace-building, gendelations, human rights, power-sharing, advogcacy
networking and mobilization. Women activists andnem leaders in addition to heads of non-profitd wil
benefit from these trainings. The participants Wil drawn from across the counties and will be ipiexV
opportunities to network with each other, in additto giving them a range of tools on ways to lagertheir
influence at the local and national levels.

The second component of this program is a serieaddb interviews featuring women leaders. The wome
both at national and local levels, will be intewed using interactive formats and the recordednirge/s
will be broadcast once a week in 12 of the coustfys political sub-divisions.

The third and fourth components of this projecbirmre stakeholder dialogue forums in each countytanch

hall meetings. Both men and women leaders, headdG®s and other local organizations and local
authorities will be invited to participate in thesaivities. The purpose of the stakeholder diaésgand town
hall meetings is to promote women'’s representaiwh involvement in civic and political life. Theatbhgues

will center around discussions on issues that unoher women’s entry into leadership positions, the
significance and limitations of gender roles ansoalhe compromises that need to be negotiated sacros
gender and cultural lines to ensure women'’s futtip@ation in Liberia’s development. The meetiraye
also expected to build and promote alliances atidlaration among diverse groups.

The town hall meetings will feature women leaderbp will talk about their experiences (challenges a
successes). These meetings will be interactivebahsleen 50-100 women from diverse political, so@ad
religious backgrounds will be invited to attend. M&n’s organizations and aspiring women leadersalsth

be involved in the discussions. Besides knowledgba&nges and discussions, these meetings are edgect
build solidarity among the women and promote lirdsagetween women in formal leadership positions and
women activists and others interested in activism.

The proceedings will be recorded and aired on ramensure maximum coverage of the events.

Partnering Organizations
WCI will partner primarily with WONGOSOL and otherganizations as relevant to conduct these sefies o
activities. WCI will also work closely with the wan leaders, some of whom WCI met and established
contact with.

Program Impacts

o This program will encourage more women to engage @erticipate in politics and enter
public roles.

o0 The activities are designed to inform and inspsen&ll as provide practical role models for
other women.

o The program will help women currently in leaderspisitions stay connected and informed
about their constituents’ needs.
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o It will serve to re-mobilize the women, who werdiae in the last elections.

o The radio programs will provide a platform for wamleaders to share their experiences and
also promote and encourage women’s leadership.

o0 An added benefit of this series of activities i€ ttoundation it will provide to create a
women'’s platform, which can potentially translatgoi practical benefits such as increased
focus on women’s issues and gender mainstreamingghout government.

o The program will also provide the opportunity torwdowards creating a vital and potential
voter block focused on future elections.

WCI's Role
o WCI would be providing funding assistance and tézddrand guidance as appropriate.

o WCI will share with WONGOSOL its experiences in @tltountries and also materials such
as the WCI advocacy manual, which was used suadhlysist other trainings.

o WCI will use its experiences in other countriesiiiorm and help craft the meetings and
interviews for maximum impact.

o WCI will also provide WONGOSOL with capacity-buitdj assistance through guided
monitoring and evaluation activities.

o WCI will link as many organizations as possiblehwtach other and with larger non-profits
and international organizations.

o WCI will use all available opportunities to engagigh the women leaders to ensure that they
remain committed to mentoring and promoting thet gexeration of women leaders.

A 3. Comprehensive conflict mapping

Overview

As Liberia rebuilds itself and moves into a sustdirperiod of peace, there exists a pressing need fc
simultaneously ensure that the country does natndb conflict. The large number of unemployed rygpu
men and boys, widespread poverty, unprotected anoup borders with neighboring countries, a flawed
DDRR process are some of the factors that couldnpiaily re-trigger conflict. The Truth and Recdration
Commission is keen to undertake a comprehensiviéictamapping exercise as part of its core mandate
investigate human rights violations during the ®&yconflict and make recommendations to both gskab

a comprehensive historical account of the conflicd address its root causes.

The TRC is interested in conducting a district-les@nflict mapping exercise to better understarahliaed
conflict and post-conflict tensions. The TRC hopesise the analysis to provide more informationuabo
issues relating to discrimination and conflictshre community level. A conflict map will provideckearer
understanding about the origins and the naturdn@fconflicts that threaten the communities andwhg
communities interpret events that may lead to fightThe TRC also hopes to use the mapping to addre
some of the communities’ inherent issues and gness so that future conflict may be avoided.

A conflict map of Liberia would serve to provide thoconflict parties and mediators with a broader
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understanding of conflict-triggers and the posgibg for taking early prevention or resolution reeges.
Partnering Organizations

The Liberian TRC and the Peacebuilding and Devetpgnnstitute (PDI) at the American University will
partner with WCI to conduct the conflict mappindneTlPDI has wide experience in conflict mapping aiid
conduct most of the research. The partnershippudlzide WCI with an opportunity to provide someitsf
own program staff training in conflict mapping aaalysis.

Program Impacts

o The comprehensive mapping exercise is expectedrdvidqe a detailed analysis of the
potential drivers and the stakeholders of the ocinfl

0 The conflict map will assist the TRC in its workdaimform its formal report at the end of the
truth and reconciliation process later this year.

o The program will also provide valuable informati@about the counties and the driving
concerns of the communities across the countrys hiturn can inform future government
policy, including the next phases of the PRS.

WCI's Role

WCI would primarily be providing funding. WCI wilshare the mapping results with its contacts in
government, INGOs and local organizations and ptentbalogue on issues that emerge through this
exercise. WCI expects to use the opportunity tontis own staff on conflict mapping and researbh.
addition, the results will provide WCI with inform@n on how to widen and continue its own efforts a
promoting conflict resolution and transformatiorttbmn Liberia and in other countries.

A 4. Promoting Women'’s testimonies and healing

Overview

The primary goal of this program is to encourageamweomen to testify before the Truth and Recoritiia
Commission. It aims to provide these women witlarge of services including psychosocial assistance
training to become peer counselors. This projedtioes workshops on sensitization for men so teg tan
support the women and also understand the proé¢éssaling.

The program intends to conduct a series of “follop/ or phase Il consultations for women in all 15
counties. The first phase was held during the TREpgrations last year.

The program will provide three-days of training toaditional female leaders or “Zoes” so that tloewy
work at the local levels with the communities tc@mwrage women affected by the conflict to volunteer
testify and also to support these women.

The program also involves a public awareness cagnpavhich will keep the public and policy makers
informed about the significance of these activit@the country’s healing process.

Partnering Organizations

WCI will partner with the TRC Gender Committee tnduct this project. WCI will also work with other
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local organizations, trainers and psychosocial gg@es relevant.
Program Impacts

o The program is expected to draw more women intd € process.

o0 It expects to provide women with comprehensive pegocial assistance, so that those who
are willing to participate in the TRC process argeg the necessary tools and support to deal
with the experience and also find ways to grow fitm

o The women involved in the program will be trainacgpeer counseling.

o It will promote healing at the community-level thgh trainings and discussions, where
people will be encouraged to engage frankly anchlypeith difficult issues relating to the
conflict.

WCI’s Role

WCI would primarily be providing funding and coomndtion assistance. Since the program will coverdew
geographic area, WCI will enlist local organizas@and other experts in the activities.

A 5. HIV AIDS awareness and prevention

Overview

Several organizations indicated that they are edra funding and support to conduct HIV/AIDS aweess
and prevention programs in several counties adhessountry. HIV/AIDS is a growing and serious cerc
in Liberia. A combination of factors puts many coommities at risk. The long conflict, large numbefs o
displaced people and orphans in particular, whoaamsk of abuse and exploitation, cultural preesi that
favor men over women, female genital mutilationjcchbuse and an inadequate health and medicamyst
create a potent mix of risk factors for Liberia. Waural communities are unaware of the disease.

HIV/AIDS awareness is a key component of womernghts and of women’s ability to effectively support
the nation’s redevelopment.

One program idea is to partner with Society for Véarm\gainst AIDS in Liberia (SWAA Liberia). SWAA
Liberia hopes to have at least 300 community-lewnsiructors or “animators” trained in awarenessies
work. The animators are expected to continue tiveirk after the program concludes. The program will
involve community and traditional leaders in finglipractical solutions to deal with the taboos and
misinformation surrounding HIV/AIDS. The progransalincludes creating awareness on violence againsi
women and prevention methods to deal with thedastving mother-to-child HIV/AIDS transmissions.

A second program in partnership with Society forrdém’s Aid and Progress (SWAP) will train more than
200 people in 6 different communities to take ckaaf their own treatment. The program will include
awareness and information on steps people cantdagesvent, control and treat the disease. Therpmg
will also sensitize the student population in thesemunities through awareness on prevention messur

The latter program will train and set up a five-miaam of animators in each targeted community &blken
them to continue the work when the program is cesteiol.

The programs with the two organizations will tartyed different sets of communities.
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Partnering Organizations

WCI will partner with SWAP and SWAA Liberia to conct these programs. Both the organizations have
prior experience in awareness and prevention work.

Program Impacts
o HIV/AIDS has decimated communities across Africd &rberia is at high risk. This program
will help create awareness and promote safe sexaatices and other means to promote

prevention and treatment.

o The program will also put in place sustainable raessby training a core group of animators,
who can continue awareness work when the prograrolwdes.

WCI's Role
WCI will provide funding and important informati@nd insights from previous experiences in countries
Ethiopia and Malawi. The program will provide WG apportunity to work from the ground up in buildin
successful programs on HIV/AIDS awareness and ptewe in Liberia. WCI can also provide new
information to partners on how to conduct effecweareness programs.

B. Sub-grants

B 1. Women'’s Scholarship Fund

Liberia has two main scholarship schemes for woniée. Liberian Education Trust (LET) manages one of
them, which focuses on children and young womenpiimary and secondary school. Through the
scholarship scheme LET has so far assisted 200rehil The scholarships pay for their school fees3fo
years and for school supplies like books and um#rThe scholarship scheme has also helped arizfiBer
women, whose education was disrupted due to thgeadd-conflict. LET in collaboration with an
implementing partner, the Forum for African WomettuEationalists (FAWE), assists these women through
skills-training in carpentry and tailoring and afg@vides them with literacy training.

The Ministry of Education provides a small numbéscholarships for young women, but according ® th
ministry they do not have enough funds to expaigltthall counties.

WCI could make a significant impact in the courgryédevelopment if it augments such scholarshipgsl W
could also potentially provide funds to support onéwo program components conducted by LET/FAWE.

WCI can ensure maximum benefits through a compaherset of criteria for those who will be awarded
scholarships.

Partnering Organizations

WCI will partner either with the Ministry of Edugah or LET to enhance the scholarship scheme.
Program Impacts

o Through such a program, WCI will be able to maksigmificant impact on the country’s
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revival of education for women.

o WCI will also have the opportunity to assist a vdaad underserved group, especially former
women combatants and women directly affected bydmdlict.

WCI's Role

WClI's primary involvement will be through the prseixn of funds. WCI can add value to the scholaship
working with private organizations or non-profite set up internships, which can absorb those who
successfully complete their education. WCI can disolitate lectures and workshops featuring faneig
professors through its contacts with universitrethe United States.
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Conclusion

The results of the assessment indicate that WCthHesapacity to make a meaningful impact in regaod
women'’s participation in conflict transformationopesses in Liberia. This document describes the mos
promising program possibilities based on WCI's gaald technical abilities and well as expected ohpa
WCI has the capacity to implement a strategic cowtion of these programs through its strengthgeas
such as workshop facilitation, promoting strategartnerships and through the provision of its own
advocacy materials and management of sub-grardpragram monitoring and evaluation.

WCI is also uniquely positioned to better link angaations in the country. WCI is the only organiaatto
date that has met with so many organizations Vighspecific aim of identifying complementary effoand
programs that are underway.

The comprehensive program possibilities (OptionsA%) require careful structuring to ensure thatythee
conducted as collaborative efforts based on mutuadineficial partnerships between organizations and
groups. As with past programs, WCI will enhance atrdcture the relevant programs during the plagnin
stage to ensure effective implementation. WCI'sl@pth institutional experience will allow it to sessfully
tailor the programs to fulfill the needs on the grd and make a substantive impact on women’s
participation in conflict transformation processes.iberia.

Programs A1-A5 have the largest and most sustanadtential impact. These programs and sub-gramts c
be monitored through direct reports or, when neagsshrough in-country visits.

The majority of the potential partner organizatioverk on issues that reflect WCI's program goalksvesal

of them work with diverse populations, and in sorases live and work with these communities. Many of
the local organizations working on conflict transf@tion and women's empowerment can improve their
institutional and programmatic experience througosure to updated information and program prastice
WCI's support could further enhance local organdzet’ institutional and programmatic capacitiesthe
administration of funds, building and maintainintafé capacities, obtaining grants, providing pragra
reports and creating and maintaining strategicsliakd partnerships.

Adopting the comprehensive option would let WCI addue to many programs by linking organizations
with one another, promoting information-sharing aathmunicating program ideas with larger INGOs. By
also exposing local organizations to new and ugdet®rmation, WCI will enhance their impact. WCas
also taken on the added duty of providing INGOs aod-profits with ideas for ways they can fill gaps

the ground and help local organizations. The lavgganizations can step into areas outside of WCI's
mandate, especially at the level of providing perem infrastructure, vehicles and permanent siaffor
local organizations. WCI has already debriefed s®viaternational organizations from the pre-assessg
meetings and given them ideas on how they can esttheir work in Liberia.

WCI will add value to all the programs it suppatitsough various means not limited to the provisadn
funds and technical assistance. WCI views its @mgning as an opportunity to enhance women’s
contribution to development and peace-building alsd as a way to ensure long-term program sustéitgab
and enhanced capacities of local partners.
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Appendix A: List of Assessment Meetings

Academy for Educational Development, Washington; Di@tthew Pietz, Program Associate, Civil Society
and Governance

Academy for Educational Development, Monrovia; Gishford, Chief of Party Liberia, Teacher Training
Program, Sarah Smith, Operations Specialist, Léb€eacher Training Program

Aiding Disadvantaged and Traumatized Girls and Wonvonrovia; Amelia Cooper, Executive Director
Association of Female Lawyers- Liberia, Monrovigveh Grey, Attorney-at-Law, President

Amnesty International, Washington, DC; Zahir Janamkd, Advocacy Director, Middle East and North
Africa, Colby Goodman, Program Manager, Child Saigliand Arms Transfers

Amnesty International, Monrovia; Tania Bernath, &esher, Francesca Pizzutelli, Assistant Adviser,
International Justice Project

Center for Victims of Torture, Monrovia; Jean-Baji Mikulu, out-going Country Director and Maki Kt
in-coming Country Director

Center for Women and Children Empowerment, Monravetience Blay-Attoh, Executive Director
Center for Media Studies and Peace Building, Morrdvialcolm Joseph, Executive Director

CHF, Washington DC; Jhon Manning, Program Officarlfiberia and Helina Merri, Assistant Program
Officer for Africa

CHF-Liberia, Monrovia; Laurin Banner, Country Dite Michael Carson, Regional Director of Africa
Operations, and Mabel Kean

CHF-Liberia, Monrovia; Gwendolyn Taylor, Consultant

Concerned Women Against the Spread of AIDS, MomoMildred Wesseh, Executive Director
Creative Associates International, Monrovia; Gaih\Hahmann, Senior Education Manager
Forum for African Women Educationalists, Monrowd; Winifred Deline, National Coordinator
International Finance Corporation, Monrovia; Mavidler, Program Manager

Initiative for Inclusive Security, Program of Hulternatives Fund, Washington, DC; Jessica Gomez,
Analyst

International Republican Institute, Washington, BZetchen Birkle, Director of Women’s Democracy
Network and Rebecca Weissburg, Assistant Progrdioedfor West Africa,

LEARNS- Liberia, Monrovia; Mambu Manyeh, Program Cdioator
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Liberia Education Trust, Monrovia; Evelyn Kandakaxecutive Director

Liberia Police, Monrovia; Munnah Sieh, Police Diac

Liberian Women's Empowerment Network, Monrovia;etailladin, board member

Mano River Women's Peace Network, Monrovia; Am&ard, Focal Point, MARWOPNET-Liberia

Mano River Women's Peace Network, Washington, D@nila Jarrett, founding member and former
National Focal point, MARWOPNET-Liberia

Ministry of Education, Government of Liberia, Monra; Hester Williams Catakaw, Deputy Minister for
Instruction, and Felicia S. Doe-Sumah, Assistamtidder for Instruction

Ministry of Gender and Development, Governmentibkkia, Monrovia; Vabah Gayflor, Minister

Ministry of Gender and Development, Governmentibkkia, Monrovia; Annette Kiawu, Gender Program
Officer and Deputy Minister

Ministry of Internal Affairs, Monrovia; Conor Hartam, Scott Family Liberia Fellow, Special Advisorthe
Minister

National Democratic Institute, Washington, DC; &teWoody, Senior Program Officer for Liberia and
Piper Nelson, Women'’s Political Participation PeogrOfficer

National Endowment for Democracy, Washington, D@y® Peterson, Senior Director Africa Program
National Ex-Combatant Peace Building Initiative, iMlavia; Klubosumo Johnson Borh, National Program
Coordinator, Morlee Gugu Zawoo, Sr., Administraaad Financial Consultant, and Janet M. Jackson, ex-

combatant

National Women's Commission of Liberia, Monrovieadnie Tarley, Executive Director and Jack Seideh,
Program Officer

Peace Building and Development Institute, Ameridaiversity, Washington, DC; Saji Prelis, Associate
Director

Peace Building Resource Center, Monrovia; Edwartbithy Executive Director
Promoters of Peace and Reconciliation, MonroviapnKpangbai, Executive Director
Social Science Research Council, New York; Jenikfet, Senior Advisor HIV/AIDS and Gender Security

Society for Women and AIDS in Africa- Liberia, Mavia; Juanita Ramirez, President and Harry Ross,
Youth Coordinator

Society for Women's Action and Progress, Monrodigecelia Darbeh, Administrative Officer and Jesti
Cangbe, Program Officer

Truth and Reconciliation Commission, Monrovia; Natlel Kwabo, Executive Director
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Truth and Reconciliation Commission, Monrovia; Ma¥gashington, Commissioner
United Nations Development Fund for Women, Monrpyien Lincoln, Project Coordinator

United Nations Development Program, Monrovia; Mdiease Keating, Deputy Resident Representative,
Masaneh Bayo, Program Manager, Human Rights, GERdatection Program

United Nations Development Program, Sri Lanka; &tmaydee Doe, Development and Reconciliation
Advisor and founder of the West Africa Network feeace

United Nations Mission in Liberia, Monrovia; JolanBrofos, Coordination Officer, Office of Recoveaiyd
Governance, James Mugo Murithi, Gender Officerjd@fbf the Gender Advisor, and Wilfred Gray-
Johnson, National Coordination Office, Office ofd@eery and Governance

United Muslim Women Advocacy and Empowerment Orgation, Monrovia; Maretta Williams

University of Liberia, Monrovia; Professor T. Deb8gyndee, Director, The Kofi Annan Institute for
Conflict Transformation

US Agency for International Development, Washingio@; Yvette Malcioln, Director West Africa

US Embassy, Monrovia; Meg Riggs, Public Affairs iCdgf

Women Aid Inc., Monrovia; Sallimatu Kamara, ExegatDirector

Women Aid Society, Monrovia; Tokay Kaillie, Prograddficer

Women and Children Development Organization, MommoMargaret Russell, Executive Director
Women in Peace Building Network, Monrovia; Lindétaward-Diawara, Program Coordinator
Women, Peace and Security Network in Africa, Momplzeymah Roberta Gbowee, Executive Director
Women's NGO Secretariat of Liberia, Monrovia; Ce@alo, Executive Director

World Conservation Union, Monrovia; William Powehsterim Coordinator, Forest Law Enforcement,
Governance, and Trade Project

Zor Zor District Women Care, Monrovia; Agnes Kortjiaxecutive Director
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Appendix B: Selected Assessment Photographs

WCI Assessment team with Minister of Gender anddbgyment, Vabah K. Gayflor

TRC Hearings in Monrovia
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Assessment Meeting with NAWOCOL

SWAP staff
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A woman sells produce along the road

Billboard for 2005 election encouraging Liberiaaspecially women, to vote
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Appendix C: Potential Partnerships
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